In this paper we elaborate how the framing of lifestyle-based collaborative consumption impacts local mobilisation. We present time banking as a collaborative consumption lifestyle emerging from literatures on collaborative consumption and lifestyle movements. The cultural processes of meaning making and practices of framing, through which time banks mobilise constituents and entice collective action, are examined through naturally occurring text interpreted for diagnostic, prognostic and motivational framing. These three framing tasks further illuminate the change aimed for in local lifestyles. The data were collected from time banks in three European metropolitan areas. The findings highlight framing as a practice that challenges traditional monetised ideology of exchange in orthodox economic theory and the hegemonic understandings of consumption. This paper advances the recent discussions on lifestyle movements engaging in meaning creation practices impacting the everyday actions of consumers in local communities.
Introduction
Departing from the institutionalised understanding of consumption as the acquisition and use of marketplace offerings, consumption can also be seen as a particular way of mobilising collective action. Consumption forms a part of the politics of everyday life where the consumer as activist is changing the world with consumption choices (Fine, 2013; Gabriel and Lang, 2006; Ginsburg, 2005; Halkier and Holm 2008) . This is to some extent captured in collaborative consumption, which represents an alternative economic model based on sharing access to resources, rather than ownership (Botsman, 2013; Bardhi and Eckhardt, 2012) in local lifestyles where consumption activities become collective action.
In the classical understanding, social movements engage in activities that draw on capacities and resources (McCarthy and Zald, 1977) and opportunities in the internal and external political field of movements (McAdam et al., 2001 ) to challenge authorities. Thus, typically, social movements research has been skewed towards the exclusion of culturalideational explanations of movements by giving prevalence to structural explanations of internal-organizational or external-political opportunities (Davis, 2002; Snow and Benford, 1992) . However, the processes through which movements express their agency should be considered alongside these structural explorations (de Bakker et al., 2013) . Particularly lifestyle movements respond to the impoverishment of everyday life attempting to impact cultural, economic and political practices (Haenfler et al., 2012) .
One such lifestyle movement is time banking. Time banking is an alternative currency whereby one person volunteers to work an hour for another person. This person is credited with one hour, which she or he can redeem for an hour of service from another volunteer in the system. By nature, time banks are communities of reciprocal exchange and inclusion, promoting social cohesion in local, collaborative communities (North, 2014; Seyfang, 2004) .
Exchange in time banking is a centrally co-ordinated effort to match needs and wants where members exchange these individually between themselves. Members receive an hour of credit for an hour of work they offer to someone within the community -exchange of services is thus based on ideals of reciprocity, communality, and equality. Communities exert time as currency, acknowledging the skills and capabilities of consumers as community participants.
In this paper, we elaborate how the framing of lifestyle-based collaborative consumption impacts local mobilization. We consider forms of collaborative consumption as lifestyle-related social movements who 'consciously and actively promote a lifestyle, or way of life, as their primary means to foster social change' (Haenfler et al., 2012, pp. 2) . Through collective forms of consumption, exchange, and valuation, time banks strive to transform the economy and society. Thus, we ask, how is the process of mobilising in local communities framed; that is, how are ideas, activities and goals substantiated to organise and mobilise constituents and resources in and around time banks?
We address these questions by performing a comparative frame analysis of three European urban time banks. Frames are schemata of interpretation that help individuals to locate, understand, and categorize the physical and social world around them. Hence, they are a way organize individuals' experience and guide their action (Goffman, 1986) . Frames do this by focusing to and articulating what is relevant / irrelevant as well as reconstituting and transforming understandings of and relations between phenomena and people in the social surrounding (Snow, 2007) . Frames thus play an important part in how we perceive, understand and act towards various objects and issues in the everyday. In sociological analysis, framing is most systematically used in social movement literature where frames are understood in their motivating, persuading, and mobilising capacity (Benford and Snow, 2000; Snow, 2007) .
The contribution of this paper is assigning a two-fold meaning in terms of theoreticalconceptual and empirical framing of collaborative lifestyle movements in local contexts. We illuminate how emergent theoretical conceptualizations of collaborative consumption and lifestyle movements generate meaning to time banking. Further, comparing different ways of organising time banks as collaborative lifestyles illuminates a social movement character.
According to Haenfler et al. (2012) the way in which lifestyle movements encourage adherents to everyday action demands further study. Our empirical comparative perspective heeds this call by highlighting the social imagination at work where lifestyle movements engage in framing.
Theoretical framework
With the interruption of the neoliberal capitalism crisis, a further crisis emerged, that of the social legitimacy of the traditional forms of the social organisation of production, access and distribution of resources, goods, and monetary value (Albo, 2013; Amable, 2011; Harvey, 2006; Silver, 2003) . These crises brought about various disruptions of the everyday. Social movements fill and extend spaces of disruption in the everyday by means of creativity and self-organization. Social movements respond to the restrictive and problem-inducing (rather than problem-solving) capacity of free market activity that neoliberalism promotes (Connolly, 2013 ) through consumption.
Social movements typically emerge from outside of traditional institutional arrangements, acting on perceived or experienced grievance, and in doing so either challenge or defend existing systems of domination and authority (Buechler, 2011; Meyer, 2007) . Accordingly, most current social movement theory is dominated by the idea of contentious politics and action with a political purpose. Snow (2004b) has suggested augmenting and broadening the conceptualization of social movements to encompass any action wherein significant numbers of individuals, in some degree of collective organization and continuity, undertake unusual action to disrupt (or maintain) any institution that represents a form of social domination.
Building on this notion, Haenfler et al. (2012) suggested lifestyle movements as a social movement subtype, which is oriented towards alternative ways of leading everyday lives. Central is identification with a chosen lifestyle and subsequent everyday life consumer choices. Lifestyle movements aim for social change through aggregated individual action (Collom, 2011; Della Porta and Diani, 2006; Haenfler et al., 2012) . In lifestyle movements 'participation is (1) relatively individualized and private, (2) on-going rather than episodic, and (3) aimed at changing cultural and economic practices rather than targeting the state' (Haenfler et al., 2012, pp. 6 ).
What follows is, that, firstly the individual consumer and his or her private everyday life become the central site of movement activity. The personal/private and collective expressions of action, change and identity become entwined in the everyday (Davis, 2002 , Haenfler et al., 2012 . Individually experienced challenges lead to organisation and mobilisation; for instance, when practices around everyday routines (Wahlen, 2011) are disrupted, individuals may respond to the changed rhythms in everyday life by mobilising (Borland and Sutton 2007; Trentmann, 2009) . This confluence of the private and collective forms of action has long been overlooked (Davis, 2002 , Haenfler et al., 2012 Snow, 2004b) .
Secondly, the continuous nature of lifestyle movements is manifested in routine activities that change modestly but gradually (Wahlen, 2011) , and foreshadow a fluidity of organisation. Because consumers individually perform and live the movement in their everyday lives, the traditional understanding of formal organization is less dominant (Ahrne and Brunsson, 2011; Sutherland et al., 2013) and the movement can be considered to take on a variety of organizational forms (Snow, 2004b) .
Thirdly, lifestyle movement groups focus on a 'morally coherent, personally gratifying lifestyle and identity' (Haenfler et al., 2012, pp. 3) . Instead of political targets, lifestyle movements challenge authoritative cultural and economic systems. Efforts can thus be oriented towards various actors and fields in the society: markets, religion, communities, for-profit and non-profit organizations, and culture in general terms (Snow, 2004b) . Beyond everyday experiences, mobilisation draws impetus from ideologies, values, and beliefs, and mobilising methods stem from a collective identity and understanding.
Various social movements begin with institutional failures. Where such failures disrupt the everyday, they concurrently generate new practices that create new localities of exchange (de Bakker et al., 2013; Rae et al., 2000) . These new localities can be independent of their causes (the original disruption), but their temporal longevity depends on the general socio-political dynamics (Trentmann, 2009) . Toward this final point, we examine collaborative consumption in time banking exemplifying lifestyle movements.
Linking consumption and lifestyle in time banking
Collaborative consumption associates lifestyle with alternative modes of resource allocation and exchange (Albinsson and Perera, 2012; Bardhi and Eckhardt, 2012; Botsman and Rogers, 2010) . Its basic premise is rooted, on the one hand, in the dramatic changes in living conditions, and on the other, in the disillusionment with equitable conditions and relationships in the commercial marketplace. Botsman and Rogers (2010) conceptualize collaborative consumption as organized around shared material resources, redistribution, and collaborative lifestyles. Research about these alternative forms of exchange scrutinizes the social desirability and capacity of exchange relationships to construct and maintain social ties (Belk, 2010; Cheal, 1988; Weinberger and Wallendorf, 2012) , and build solidarity with or without reciprocity (Ilmonen, 2011; Komter, 2005) .
Two particular elements are important to our conceptualization of collaborative consumption: a (partial) renunciation from traditional markets, and an emphasis on collective action. Firstly, consumption is not necessarily commercial (McGregor 2007) , but emerges in the everyday, local context. Thus, 'the structure of community sustenance activities affects the spatio-temporal concurrence of families, peers and strangers in everyday life, generating the circumstances under which particular consumer activities occur' (Felson and Spaeth, 1978, pp. 616) . Thus, there's a certain fluidity of collaboration within the sphere of family, neighbourhood and community. Secondly, consumption is collective. While consumption can be a solitary activity carrying pleasure in its privacy (Bauman, 2005) , collaborative consumption also considers consumption practices as acts of collective resistance creating connections between the private/individual and public/collective aspects of consumption (cf. Holzer, 2006; Klintman, 2006) .
In their approach to collaborative consumption, Botsman and Rogers (2010) consider complementary currencies as a form of collaborative lifestyle. Having gained prominence during the recent economic stagnation, these alternative exchange systems epitomize a utopian economic model without money providing a means of resilience to localities by strengthening the social grid (Dodd, 2005; Schroeder et al., 2011; Seyfang and Longhurst, 2013) . The social creativity in time banking relates to generalised reciprocity and equality in the valuation of competences (North, 2014) . Unlike in traditional capitalist systems, participants' skills are valued in time, not money, and the egalitarian principle of time banks stipulates that the time of all participants is in par, that is, equal status and equal footing.
In more detail, everyone has certain skills and competences to exchange and the traded competences enhance solidarity among participants. People reciprocate help in a wider community, and giving and taking between participants creates the community (North, 2014; Schroeder et al. 2011) . People can give their time; earn credit for their activity, and then claim time of other people in return. Consumers benefit from learning new skills, friendship, and participating in the community. In the most successful cases, time banking communities become caring and sharing communities -real support systems for consumers that are not capable of caring for basic needs. For this reason, time banks can also be used as a way to regenerate local social fabric, e.g. in deprived urban neighbourhoods (Seyfang, 2004) .
In summary, time banks exist at the intersection of the private and public, individual and collective in consumption. Time banks can change local cultures, but they also aim to change political and economical problems. With regards to resisting social ills, 'time banks operate within a framework which not only facilitates local resilience, but also creates space for asking why the need to be resilient has arisen' (Gregory, 2012, pp. 269) . Beyond identifying problems, to endure, local lifestyle movements need to elaborate solutions to these problems and mobilise action to reach the proposed solutions. This is the essence of framing and frame analysis, which we conducted in three European time banks in order to find out the cultural mechanisms used to substantiate ideas, activities and goals to organise and mobilise constituents and resources in and around time banks.
In the following, we first describe frame analysis as understood in contemporary social movement literature, and then discuss how this method was used for collecting and analysing data in our study.
Method

Frame analysis
Frames are a way of making sense of the social realities and the everyday. Framing and frame analysis in social movement theory relate to managing meanings events, activities, places and actors. Framing stands for the socio-cultural mechanisms used to motivate, persuade, and mobilize: collective action frames aim to mobilise ideas, attract and activate follower and bystanders, affect movement targets, and discourage opponents (Benford and Snow, 2000; Snow, 2004a) . Frames as interpretative schema are polysemic in that they carry various possible interpretations for different actors in a social context thereby exhibiting the situated and negotiated dynamics of participant engagement and solidarity generation (Fantasia, 1988; Snow et al., 2013) . This suggests that 'meanings are variably contestable and negotiable and thus open to debate and differential interpretation' (Snow et al., 2007, pp. 387 ).
Framing has a two-fold purpose: to generate affinity and to incite action. Core tasks entail three forms of framing (1) diagnostic framing that stands for problematizing and diagnosing a troublesome issue as well as focussing blame for this state of affairs; (2) prognostic framing that elaborates the remedial strategy and a solution, or at least some tactical action towards the desired goals; and, (3) motivational framing, which incites this action in movement participants (Benford and Snow, 2000 ; see also Cress and Snow et al., 2007) . Diagnostic and prognostic framing often go hand-in-hand, as the particularities of problems constrain possible solutions. Nevertheless, where problems and diagnostic framing may be shared, prognostic framing is contingent on environmental factors, such as institutional dynamics, opponents, public opinion, and media. (Benford and Snow, 2000) Finally, since participation is often less causal or homogenous, motivational framing renders action subjectively meaningful. It further aims to alleviate freeriding that would otherwise be detrimental towards movement activities (Olson, 1971) .
As previously discussed, lifestyle movements are different from political social movements. Participation in lifestyle movements is not entirely motivated by political aims or political change (Haenfler et al., 2012; Snow, 2004) . In order to achieve cultural change, it may be necessary for movements to 'align their activities within existing symbolic repertoires' (Snow et al., 2013, pp. 227) . This means that lifestyle movements either reinterpret existing cultural resources to fit their goals and claims, or construct new, meaningful practices out of cultural repositories.
We conceive framing as a transformative practice intended to change and disrupt dominant institutions, including those institutions related to consumerism and consumption.
Framing mobilizes to de-institutionalise old cultural beliefs, norms, and values, and to establish new ones (Katzenstein, 1990; Lawrence and Suddaby, 2006; Rao et al., 2000; Snow, 2004b) . Framing in collaborative consumption lifestyles challenges markets and the consumer society as well as build new forms of social justice and local solidarity. While collaborative consumption does take place in the consumer society, it challenges the ways exchange relationships and interactions are structured in the everyday.
Data collection and analysis
We collected and analysed naturally occurring data from three European countries and particular urban conglomerations: The Hague (The Netherlands), Helsinki (Finland) and London (United Kingdom). Our empirical material consists of (a) data from time banks' websites and discussion boards including official documents -constitutions, and research/position papers, video clips -and (b) naturally occurring data, such as organizers' and members' discussions. We also utilised individual discussions and observations (see table   1 ).
Our sample is a criterion sample (Patton, 2002) . Selection was based on the requirement of accessible online information including a website with documentation of the organization and its activities, a Facebook page, and possibly a Twitter account. Per the convention for criterion sampling, sampled cases met similar criteria for presenting information on the time bank. Beyond the apparent geographic and cultural differences, the time banks in The Hague, Helsinki, and London are subject to different institutional opportunities and challenges, influencing their activities.
Analytically, we utilized an approach that concentrates on topics in discursive space. Snow et al. (2013, p. 8 ) define a discursive space as 'the total volume of discussionwhatever its form (i.e. question, speech, answer)-in a given interactional encounter, meeting or broader social occasion that is or that can be bounded in time and space'. The topics allow for the identification, articulation and elaboration of frames used in mobilising individuals and organising communities. The assumption is that the discursive space for framing includes many articulated topics of various degrees of elaboration and ultimately a differing degree of salience, noticeability, and relevance. We also compared time banks by analysing variation that may exist between the different urban locations, political contexts, and varying ideological groundings.
Table 1. Data sources
We documented the data on each time bank with particular emphasis on operational context and its opportunities and challenges. We coded discussed topics in the data according to the three core tasks of diagnostic, prognostic and motivational framing. Topics can refer to 'an issue, actor, figurehead, activity, or event suggested for discussion or actually being discussed' (Snow et al., 2013, pp. 229) . Initially each author coded one of the time bank datasets, after which categories were cross-compared across data sets in successive rounds of analysis; thus, each researcher was versed in the entire data set and could confirm or contradict the outcomes of coding. This investigator triangulation (Denzin, 2007; Patton, 2002) aimed to establish an in-depth understanding of the frames in this context. During data collection and coding, the identified frames were allowed to overlap, co-occur, and concomitantly elaborate the subsequent frames. The results are presented in the following section.
Results
In the following text, we present the three empirical cases from the Netherlands, Finland and the United Kingdom, in that order. We first consider organisational forms and environments of operation. Then, we elaborate how these time banks utilise framing in different settings.
Finally, we consider the extent to which the time banks investigated represent a collaborative lifestyle movement as conceptually outlined above. 
Organizational profile of three time banks
Comparing time banking frames in various settings
Considering that the organizational forms and actions differ among these three time banks, The following text highlights different frames emerging from topics in the empirical data. We outline our results as an array of framing tasks: (a) diagnostic framing that stands for problematizing and diagnosing a troublesome issue as well as assigning blame for this state of affairs; (b) prognostic framing as the remedial strategic and tactical action towards desired goals; and (c) motivational framing, which incite this action in lifestyle movement participants (see table 3 ). Diagnostic frame M o n e t i s e d m a r k e t s y s t e m H e a l t h a n d w e l l -b e i n g P rovis ion sys tems and s ocial inequality Perhaps we have lost something in the West. Our affluence has made it possible to buy our way out of community service, even though we complain bitterly about all the taxes we pay to local and state governments (Member 1, Rushey Green Facebook page, March 2013)
The fact that contemporary societies face several inequalities that do not only relate to the monetary system becomes evident looking at the Finnish time bank. STAP indicates, as guiding principles, parity, work equality, and the respect for others' work, as well as the point that everyone has resources. These issues indicate that the time bank in Helsinki wants to address social inequalities by community building. The same values underlie the Rushey Green (UK) time bank, to say that equality in building trustful communities where the background of participants does not matter. This value reifies a true diversity perspective, as promoting social cohesion seems to be missing in the contemporary society.
Another topic relating to community building and communality is health and wellbeing. Isolation and depression caused by loneliness, makes it vital for the time bank to bring people together in the neighbourhood. Money can be used to buy out of community services and those better off are more likely to acquire better services. Similarly, the state-market dichotomy is problematic where markets bring economic crises and the state is in withdrawal. In the UK, co-production builds the community, thereby keeping the time bank going in addition to exchanging services. Similar to the Netherlands, UK members engage in activities to recruit new members, to advance public relations, and to organise new projects.
The time bank in the United Kingdom is active in reputation building, from receiving several awards for promoting health and sustainability in the local community to being associated with higher authorities, such as the National Health Service (NHS) and the local municipality.
These alliances increase the institutionalisation and longevity of the time bank.
In by the tax authorities, STAP framing also engenders policy issues.
